
Foundation For Allen Schools Grant Application

Let's get to know you!

First Name Patricia

Last Name Chavez

Preferred name/name that you go by: Patty

Email Address patricia.chavez@allenisd.org

Best phone number to reach you at: 19722360852

Campus Boyd Elementary School

Grade(s) 1;3;4;6;Kindergarten;5;2

I have co-applicants: No

Please provide your work-related Facebook contact
information. n/a

Please provide your work-related Twitter contact
information. @ChavezIrami

Project Information

Name of Grant Game On!

Please select the MAIN curriculum area your grant
addresses. Counseling

Does your grant have a technology component? No

Does your grant have a need or requirement that will
change, alter, or require any maintenance to Allen ISD

Properties?
No

Will other campuses be involved/impacted? Yes

Will other grades be involved/impacted? Yes

How many students will be involved in this grant? 90

Are there any additional funds available for this grant? No

Project Information Continued
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What is the problem, need or opportunity that this grant
will address? Describe the impact of this project on your

students.

What is the problem? Poverty leading to low self-esteem,
poor behavior, and social/emotional learning. Research

suggests that social/emotional learning can affect a
student's academic performance and behavior. Boyd

Elementary is facing great challenges in this area. This is
mainly because most of the students in this category are

from dysfunctional and low-income families. Most of
these students are from single parent households where
the kids are in charge of their sibling's well-being. A large

majority of these children go home to an empty house.
We, as counselors, face many of these challenges
everyday. At the top of the list is social/emotional

behaviors. The challenges these children face daily is
unmatched in this quiet Dallas suburb. The stories the
teachers hear about in community circle are hard to

imagine they are happening in Allen. Many of the kids
come to school hungry and without adequate school

supplies leading to poor behavior and low self-esteem.
What can we do to help? That's what I, as a Boyd

counselor, ask myself daily. Let's motivate these kids to
be the BEST they can be. This can be addressed through

the PALs program. Allen High School has leadership
classes called PALs (Peer Assistance and Leadership).
PALs students are trained in leadership and mentoring

skills and have been screened to interact with students of
all ages. The PALs program has been proven effective in

improving academic achievement, self-esteem, social
skills and behavior. PALs students make a positive

impact on the lives of many young people. This grant will
help purchase board games that the high school student
and their elementary paired student can play together to
help build relationships. Having a strong relationship with
a PAL will benefit elementary students to be at their best
behavior and to increase their self-esteem at all times.
This project will begin impacting students in all grade
levels at Boyd, and will also impact the high school

students participating in the program. This grant will not
only support the social/emotional curriculum that the

whole school has implemented, but it will also teach the
students relationship building. They will learn how to be

positive role models and motivate them to provide
community services in the future. As a result, it will help

them escape the cycle of poverty and will give them
confidence and the skills needed for understanding how
to build positive relationships. Most of all this grant will
teach these students the social/emotional skills to face

the hard times in their lives. In this video game and
technology driven world, these simple board games will

create the opportunity for students to build positive
communication skills needed for future success!
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How will the project or program be implemented?
Describe activities and tasks. Who is the target
population and in what ways will they benefit?

While social/emotional behavior management differs
greatly in various schools and classroom settings, it is an

essential component to running a successful learning
environment with thriving students. What is "Game On"?
My "Game On" grant will capitalize on providing quality

board games that will enhance communication skills
between high school students and their elementary PAL.

This grant will impact over 90 students at Boyd
elementary and Allen High School. In order for an

elementary student to be paired with a PAL, a classroom
teacher needs to nominate a student that will benefit from

the program. These students are strategically matched
according to common interests and background. The
PALs program has a student incentive opportunity for

students needing to build positive relationships. A PALs
student will mentor once a week during the school day.

Sitting and playing a board game provides a comfortable
setting for the student to form a positive relationship with

their new friend. This is a way to motivate our hard to
inspire students, and is a tool that can improve behavior

management.

Provide a brief summary for use on the Foundation's
website and social media.

"Game On" is a program designed around
social/emotional growth and communication skills. It will

give students the tools needed to enhance self-esteem to
be a confident future citizen in society.

Which Allen ISD goals/TEKS does this project support?
Please provide 2 examples.

1.A.i Goal: Students will have accurate self-concept. This
goal will help students became aware of their personal

traits and characteristics that contribute to their
uniqueness. II.E.i. Goal: Students will define healthy and
unhealthy relationships. This goal will help the students

analyze what is important to them in building
relationships.

What specific measurements will be used to evaluate the
effectiveness of the project?

Rhithm is a new social/emotional program implemented
by Allen ISD this school year. Rhithm is a program that
emphasizes the importance of attending to the human
side of students and teachers in classrooms, and that
logistical problems are the primary obstacle to scaling

mental health, social emotional, and well-being programs
across districts and states. I'm leading my campus in the
implementation of this program which will track students'
daily social/emotional health. This information will help
me get informed on how the PAL program is impacting

the lives of students involved. Track student office
referrals of students involved in PALs. Conversations
with students and teachers. Survey with students and

teachers.

What teaching methods will be used to implement this
project?

At the beginning of the school year, I will present to High
School PAL students information about the procedures
and rules at Boyd Elementary. I will inform them of the

expectations as: 1. Mentoring students 2. Being positive
role models 3. Providing tutoring 4. Conducting peer

mediations 5. Providing community service 6. Assisting
the teacher in the classroom These expectations will be

carried out weekly with the High School students and
their assigned elementary PAL. Most of the time,

students pick the option of playing a board game which
helps build positive role models while providing

community service.

What is the project timeline and the date of
implementation?

This project will be implemented the entire 2022- 2023
school year.
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Explain how this idea or project enhances/supports Allen
ISD curriculum or existing systems.

Boyd Elementary teachers are required to teach
social/emotional skills daily in a program called Second

Step. "Game On" will enhance the Second Step
curriculum by focusing on relationship building and self-
esteem. This idea will also show an increase in students'
motivation to learn and their social emotional health. The
past two years have been tough on our campus due to
COVID. "Game On" is a much needed grant to help our

students become emotionally successful.

Project Budget

Total Grant Budget Requested: 510.00

Project Budget Set Number 1

Item Type General Supplies

List item to be purchased under item category: Miscellaneous board games

Unit Cost 30

Quantity 17

Total cost of items in this category: 510.00

NGB

First
Name

Last
Name Email NGB Record Letter

Roxxy Griffin roxxy.griffin@allenisd.org RN204873 Name: Rec207310,
Status: Submitted

Click on the 'Edit' button to
replace this with your letter.

NGB Custom Questions and Answers

Rec207310

I certify that this would be a good use of funds for our
school and this grant supports the district goals and/or
our campus improvement plans. **Do NOT include any

identifiers, such as: campus name, your name, teacher's
name or mascot **

Please provide comments/feedback for the applicant:

Almost done!

Not Available
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